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This report has been developed
within the Erasmus+ project
FULCRUM and has been made
possible by the participants
of the first Visions for the
Future online brainstorm, held
on March 5th, 2024. The text
was authored by Anna Maria
Ranczakowska based on the
materials gathered during the
brainstorm, and reviewed by
the FULCRUM partners.

You can follow FULCRUM here.
To receive updates about the

next Visions for the Future
brainstorms, go here.
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Introduction

“Visions for the Future” happens at a critical crossroads, signifying our
collective journey and urgent call to action. It prompts us to ask the
essential question for the future: “Where do we go from here?* This first
FULCRUM initiative unveils, among others, a comforting truth: we've all
been there, in one form or another, with our stories overlapping in the
most unexpected ways. While deeply personal, they are also universally
relatable. There's a certain comfort in this realization—that we're not
navigating this vast sea of challenges alone.

At the heart of a rapidly transforming world, the “Visions for the Future®
workshop serves not just as a connection of diverse perspectives, but as
a canvas for forging collective awareness. This awareness, filled with a
sense of urgency, fosters a shared recognition that the time for action
is now.

The story of the workshop is a narrative of complexity, resilience, and
hope — a reminder that, while the challenges we face are interconnec-
ted and daunting, so too are our capacities for innovation and our spirit
of cooperation. Through dialogue, understanding, and action, we can
navigate the complexities of our world, crafting a future that reflects
our aspirations.

However, beneath the surface of this urgency lies a paradox. The very
objective of the workshop — to create a space for slowing down and
reflecting amidst the whirlwind of global challenges — clashes with the
inherent human drive to act in the face of danger. This drive is amplified
by the relentless pace of the digital era, where the rapid nature of con-
nections and the pressing demand for quick fixes have conditioned us to
o state of perpetual motion. We are, as a species, increasingly trapped
in a fight-or-flight mode, propelled by the immediacy of our challenges
and the technologies that promise instant solutions.

In this picture of chaos and confusion, this report extends an invitati-
on not just to engage but to dream and act, highlighting our enduring
capacity for innovation and cooperation despite the interconnected
challenges we face. It weaves a narrative that blends complexity with
resilience and hope, showing that through meaningful dialogue and
understanding, we can collectively embark on crafting a future that
respects our shared efforts and celebrates the complex beauty of the
world we inhabit.
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WHAT?

FULCRUM and Visions for the Future bring
together socio-cultural workers from across
Europe in a series of three brainstorming
sessions. These gatherings are designed to
offer a collaborative space for exchanging
ideas, envisioning the socio-cultural cen-
ter of the future, and laying the ground-
work for making this vision a reality. The
objective of these brainstorms is not only
to foster a dialogue among diverse parti-
cipants, but also to collectively tackle the
challenges and opportunities that lie ahead
for socio-cultural centers.

In the inaugural brainstorming session,
participants engaged in "Scanning Rooms,*
which allowed for an in-depth explorati-
on of various concerns, observations, and
reflections. This process provided a com-
prehensive snapshot of our current wor-
Id, serving as a critical starting point for
future-oriented thinking. Recognizing the
importance of understanding our past and
confronting our present, the session aimed
to equip participants with the necessary
insights to navigate and shape emerging
futures. Through this report/reflection, our
goal is to delve into these insights further,
offering both an analysis and a hopeful
outlook on how we might address these
challenges and progress collectively.

Before the workshop began, we asked
participants to identify the topics that are
presently at the forefront of their work. The
diverse responses we received were compi-
led into an insightful graph, which brought
to light two key observations:



Firstly, the graph highlights the variety and specificity of challenges
faced by our organizations. This diversity often leads to a sense of isola-
tion as we tackle these issues within our own contexts.

Nevertheless, by carefully analyzing these initial responses, we were
able to recognise patterns and commonalities among the topics raised.
This process of organization and connection revealed a complex web of
interrelated challenges, highlighting the interconnected nature of our
efforts.

Armed with this understanding, we encouraged participants to delve
deeper into the challenges present in our daily operations and extend
beyond them. It quickly became apparent that, much like the themes
identified through the registration process, the challenges we face are
deeply interconnected, suggesting a collective need for a collaborative
approach to problem-solving and future-building.

The diverse issues highlighted by the participants—from the rise of
extremist political discourses to the existential threat of climate chan-
ge, from the digital transformation of our societies to the mental health
crisis—paint a picture of a world at a critical crossroads. These con-
cerns are not isolated but interconnected, influencing and intensifying
each other in complex ways. This diverse range of issues mentioned can
be attributed to the participants’ varied backgrounds and the unique
challenges they face in their regions. However, a common undercurrent
is the sense of urgency and the perceived acceleration of these challen-
ges. The rise of populist politics, the climate crisis, and the rapid pace
of technological change, for instance, are seen as immediate pressures
that seem to demand immediate responses. This sense of urgency may
stem from a growing awareness of the interconnectedness of global
challenges, facilitated by the very same technological advances that are
a source of concern.

big elephant in the
room: climate crisis -
pressure to act NOW
- how integrate in work
(it is possible)

The world has gone
crazy, but it is not the

first time in history and
will not be the last.




The workshop highlighted a critical insight:
the difficulty of stepping back, of unplugging
from the ceaseless flow of information and
demands. Our collective reflection revealed

a troubling trend; in our rush to address the
challenges before us, we risk losing the ability
to stop, to think deeply, and to consider alter-
native perspectives.

This constant state of urgency not only fuels
our sense of overwhelm but also narrows our
vision, limiting our ability to envision creative
solutions and to engage with the world around
us in meaningful ways.

Against this backdrop, the workshop participants’ shared sense of
urgency serves as both a call to action and a cautionary tale, highligh-
ting the need to balance our instinctive responses to immediate chal-
lenges with the equally important need for thoughtful discussion and
reflection. This recognition sparked a collective journey towards not just
understanding the multifaceted challenges of our time but also reclai-
ming the essential space for reflection—a space crucial for developing
a deeper, more nhuanced understanding of our world, that enables the
emergence of innovative solutions grounded in collective wisdom rather
than in reactive haste. As the workshop unfolded, it became evident
that forging a path forward requires a fundamental reevaluation of our
approach to global challenges. This involves a shift from a mindset do-
minated by relentless urgency to one embracing reflective, collaborative
action. Such a shift is not about undermining the necessity for swift res-
ponses where needed but rather about enriching those responses with
the depth and breadth of collective insight. It advocates for creating
both literal and metaphorical spaces where we can pause, reflect, and
engage with the complexities of our world from a place of calmness and
centeredness, thereby ensuring our actions are as informed and effec-
tive as possible.



Balancing Reflection with Action:
Diverse Participant Perspectives

Hence, in our journey through the ‘Visions for the Future’ workshop, par-
ticipants navigated the delicate balance between introspection and the
drive for tangible change. The workshop, designed to foster a reflective
space amidst the winds of global crises, resonated deeply with many.
For instance, as one of the participants reflected: “The opportunity to
pause and deeply think about our challenges was invaluable, offering a
fresh perspective on how we approach our work."

FNCIS really surprised with how positive everyone’s words were
in the chat, after a very heavy conversation, these spaces, as
what you are hosting here are important through that feeling of
connection. There is this isolation, which makes you think: is it
just you?*

However, this reflective methodology, while enriching for some, did not
meet the action-oriented expectations of other attendees. Some voiced
a common sentiment among those seeking more immediate outcomes,
expressing "While the discussions were enlightening, | hoped for more
definitive steps towards actionable solutions.” Another voice expressed:
“| expected that we would tackle the issues more head-on, crafting con-
crete plans for action. The lack of depth in addressing specific challen-
ges left me wanting more.”

This diversity of experience highlights the challenge of designing work-
shops that cater to both the need for thoughtful reflection and the
urgency for action—a sentiment echoed by participants. The contrast
in expectations reveals a broader dialogue within the cultural sector on
how best to navigate the space between contemplation and action.



We reflect on this rich mix of feedback from our workshop participants,
and we are reminded of the power of diversity—not just in backgrounds
but in expectations and visions for the future. The varied responses to
our workshop methodology, from those who cherished the reflective as-
pect to those who with more critical voices yearned for more immediate
action, guide us towards a more inclusive approach in future gatherings.

In response to this feedback, we recognize the importance of addressing
these diverging needs. Going forward, therefore our approach will aim
to more explicitly integrate action-oriented sessions, ensuring that the
reflective depth of discussions is complemented by concrete strategies
and steps for implementation. This adjustment reflects our commit-
ment to not only envisioning a better future but actively laying the
groundwork for its realization.



What did we see?

The workshop uncovered
an array of challenges
that participants are
wrestling with. Through
collaborative efforts, we
were able to identify the
most frequently encoun-
tered issues. The mind
map below showcases the
range of themes and their
interconnectivity:
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Challenges identified by participants were very diverse. Due to the
volume constraints of this report we shall focus on the most pressing /
commonly recognised issues. Moving forward, this mind map enabled us
to identify a number of challenges that consistently recurred. Below, we
present our effort to acknowledge and reflect upon some of the most
pressing challenges:

The Rise of Populist Politics: Populist politics are incre-
asingly influential, deeply entwined with the diverse pres-
sing threats. This relationship is not coincidental. Some
political factions often exploit the fear and uncertainty
provoked by social, economic, environmental instability.
The dialogue among participants emphasized the connec-
tion between worldwide and community-specific challen-
ges. This connection goes beyond straightforward cause
and effect, forming a dense web of interactions where
local actions can have global impact, and worldwide issues
can significantly affect local situations. The emergence

of populist and right-wing narratives is seen as part of a
larger context that includes economic volatility, migrati-
on concerns, and the influence of social media algorithms
in spreading divisive content. These groups exploit public
fears and vulnerabilities that often arise from wider econo-
mic and environmental disturbances, illustrating how local
and global issues are closely connected.



Digital
togetherness in
communities

technology is |
polluting-and-not
resilient right now -
pointing everything
to the te_chnolog&
is quite stupid -
e.g. k;{uying tickets
| online
|

3.

The Role of Cultural and Technological Lands-
capes: Cultural spaces and institutions emer-
ged from our brainstorm as critical arenas for
addressing the polarized nature of contem-
porary society. The suggestion to use these

2.

The Digital Divide and Social Media’s Dou-
ble-Edged Sword: The brainstorm revealed a
deep concern about the changing cultural and
technological landscapes. Participants noted
the dual role of technology - as both a catalyst
for change and a source of new challenges. The
rapid pace of technological innovation, parti-
cularly in the realms of artificial intelligence
and digital communication, is transforming
the ways we work, interact, and understand
the world. This transformation is not uniformly
positive; it raises issues around misinformati-
on, privacy, and the erosion of public discourse.
However, beyond easing communication, the
technology also offers unprecedented opportu-
nities for creativity, collaboration, and commu-
nity-building, suggesting that the challenge
lies in harnessing these tools for positive ends.

Impact of social

media on young
people

spaces for challenging extreme opinions and R

fostering dialogue highlights a belief in the
power of culture to bridge divisions and pro-
mote understanding. This perspective high-
lights the potential for cultural institutions to

der societal effort to address and understand
complex global challenges.

influence of social
media - misuse/
algorithms...

..(go down rabbit
act as mediators and facilitators in the broa- holes

take back social
media?

*Maybe we should provide the space to articulate extreme points of
view. When you're in your own little bubble, you don’t need to specify
what you think. Cultural centres, are spaces where extreme opinions

I can be challenged.*
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fear about future:
evolution of capitalism
--> fictionalization of
the world; too much
power lies with big
companies

gender pay gap:
femicides, where are
feminist achievements
- where is the change?

4,

Psychological and Emotional Dimensions: The
emotional and psychological dimensions of
dealing with global challenges are prominent-
ly reflected in the participants’ statements.
Feelings of frustration, anxiety, and urgency
spread through the responses, pointing to the
emotional toll of living in a world where crises
seem ever-present and solutions elusive. This
emotional response is not simply a reaction to
external events but a significant factor that
influences how individuals and communities
perceive and engage with these challenges.
Recognizing and addressing this emotional
dimension is crucial for moving forward, as it
affects our capacity for resilience, empathy,
and action.

5.

The Economic Precipice and the Quest for
Equity: Economic instability, highlighted by
concerns of the gender pay gap, precarity
among cultural workers, and the uneven
impacts of globalization, weaves through
the workshop. These economic challenges
are not merely numbers on a page but re-
flect deeper inequities and injustices that
require systemic change. The participants’
discussions pointed to a desire for a world
where economic security and equity are
not aspirations but realities for all.

small budget
for cultural
spaces

social

justicel!
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now what?

add your drawings, images, quotes, notes for a brighter future

POSITIVE
VIEW
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Image 1: Insight from one of the “bright boards" co-created by workshop participants
representing their outlook on the future.

6.

The Human Spirit in the Face of Adversity: Amid these challenges, the
story also celebrates the resilience of the human spirit. Participants
noted the rising tide of activism and engagement, particularly among
the youth, as a sign of hope. This engagement, from climate strikes to
demands for social justice, illustrates a collective need for a better world
and a willingness to work for it.
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INSIGHTS GATHERED

Embracing Complexity and

Diversity i

diversity/power-
structures within
One key insight from the brainstorming pro- cultural centres

cess is the need to embrace the complexity
and diversity of the challenges we face.
The recognition of issues like the gender
pay gap, climate change, misinformation,
and the polarization of societies suggests
a move towards more inclusive and holistic

©® offer opportunities for

people to come together
I polarisation: maybe

approaches to problem-solving. Socio-cul- ' & we should provide the
tural centers and institutions are seen as space to articulate hard
potential safe spaces for diverse voices and points of view, when
perspectives, offering spaces where difficult @ you'rein abubble-like

. _—_space,youdon'tneedto
conversations can occur and where extreme

specify. cultural cen-

opinions can be challenged. S e U

___extreme opinionscanbe
1. ® challenged
The Role of Culture and
Technology

The workshop results also point to a dual
role for culture and technology: as sources of
division but also as bridges. While technology o :

L . . L. . disinformation,
is implicated in the spread of misinformation propaganda,
and the acceleration of societal polarization, cyberattacks etc.
it also offers unprecedented opportunities for
digital togetherness and innovation. Similarly,
culture can either divide or act as a unifying
force, encouraging dialogue and understan-
ding across differences.

Information
disorders:

many people are put
aside of the society
because they are not

able / willing / are not
connected... to use

Digital new technology - technologies...

togetherness in innovation going
communities too fast
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2.

Looking to the Future with Hope and Action

Despite the overwhelming amount of challenges identified, there is a
thread of optimism running through the participants’ observations.
The focus on opportunities for cooperation, the potential for cultural
institutions to foster understanding, and the emphasis on the engaged
and active role of citizens suggest a belief in the possibility of positive
change. This optimism is not naive but informed by a recognition of the
challenges ahead and the work required to overcome them.

I *you get the feeling that in connection with
other people you can really change something*

Half the population will vote / 4 billion

people will vote - there is a chance to

change - culture can pursuade people
to vote - culture can open spaces
to talk about why it’s important to
be heared, to take part, to hear that
your voice, not irrelevant, to inspire a
kind of hopeful voice that change is
possible, the way to achieve that is

through voting

work with other
organisations to
tackle issues so
we are stronger

So what? Such big problems (climate
warming, social media shaping the world
and so on..) we can’t control it, we can
be aware of the areas of concern, and
start changing everything for the better,
step by step, this work will continue for
several generations, hopefully we just
start moving in the right direction
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1.

The Interconnectedness of
Systems and Solutions

A less obvious yet profound lesson of the work-
shop is the interconnectedness of the chal-
lenges we face. From climate change to social
inequality, digital transformation to cultural
sustainability, these are not isolated issues but
symptoms of a global system under strain. The
interconnectedness suggests that solutions,
too, must be interconnected. This calls for

a holistic approach to problem-solving that
recognizes the complexity of global systems.
The lesson here is about the power of systemic
thinking and the potential for collective action
to address multiple issues simultaneously, reve-
aling the deep interconnectedness of our world.

Participants’ reflections reveal an
underlying vulnerability — a shared
concern for the future and a sense of
responsibility for addressing these
challenges. This vulnerability, often
seen as a weakness, can be reinterpre-
ted as a powerful catalyst for change. It
motivates us to act, to collaborate, and
to seek solutions that transcend per-
sonal and political divides. Embracing
vulnerability as a strength can fos-

ter resilience, empathy, and a deeper
connection to our shared humanity and
the planet.

14

How to create a
cooperative system
of work insted of a

capitalistic.

struggle with demo-
cracy - do we need
another system /

change in democracy

... maybe something
like sociocracy?

the system we have
since 2nd World War
doesn*t function any-
more... we need to look
for another internatio-
nal structure




3.

Work with the local Culture as a Reflection and
ST TTTEREVAINEEEES  Architect of Reality

o themin the creation of
——cultural activities, find—— Another profound insight is the role of

o outthe interests and culture not just as a reflection of societal
cuiturai needs of the values and challenges but as an active ar-

“«community and promote

—theirimplementation. chitect of reality. Cultural practices, insti-
o tutions, and expressions hold the power to

shape perceptions, attitudes, and behavi-
ors. This positions culture at the heart of
transformative change. By engaging the
Is transformation arts and cultural expressions, we have an
going to begin with opportunity to reimagine and reconstruct

cultural sectors. the social fabric, offering new narratives
that promote sustainability, inclusivity, and
resilience. This underlines the transforma-
tive power of culture as a tool for societal
centers going to lead change, capable of envisioning and mani-
society through this festing alternative futures.

change?

Then how cultural

There are ways we can

4 support each other:
= practically, emotio-

— i i nally, with information
The Dialectic of Hope sharing, collective
and Action actions. This is the

upside of crisis.
Amidst the concerns and challenges, there’s a
recurring theme of hope — not as passive opti-
mism but as a driving force for action. This hope create com-
is informed by an understanding of the issues at munity, create/
hand and a belief in the capacity for change. The work togeth_er as
dialectic of hope and action suggests that hope community
alone is insufficient without concerted, collective
efforts to address the challenges we face. It un-
derscores the need for a proactive stance, where
hope inspires action, and action, in turn, sustains
hope. This cycle of hope and action becomes a
powerful mechanism for societal transformation.

cocreation,
collaboration

create community

and common
solution
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5.

Reimagining Our Relationship with Time

The sense of urgency conveyed by
participants points to a deeper
lesson about our relationship with
time. The perception that “time is
running out™ for addressing these
global challenges begs a reevalua-
tion of how we prioritize, value, and
utilize time. This urgency can inspire
a shift towards more sustainable attending to the clima-
living, prompt us to question the
pace and direction of technological
advancement, and challenge us to
find time for reflection amidst the
hustle of modern life. Reimagining
our relationship with time could
lead to a more mindful, deliberate
approach to change, emphasizing
long-term sustainability over short-
term gains.

NOW WHAT?

FOSTERING A COLLECTIVE VISION

Time feels to
run out.

te as a priority - a lot
of what we are talking
about is just noise, and
distracts us from what
needs to be done with
extreme urgency - | like
the simplicity of it

As we compile these insights into a coherent narrative, the task is

not just to highlight the challenges but to inspire action and hope. By
understanding why these concerns emerged and recognizing the in-
terconnected nature of our global challenges, we can begin to envision
a future where diversity, inclusivity, and innovation lead the way. This
analysis, therefore, not only serves as a mirror reflecting the current
state of the world as seen by the workshop participants but also as a
direction, guiding us towards a more hopeful and collaborative outlook
on the future.

16



resilience!

Suggesting Pathways Forward

In light of these reflections, several pathways forward emerge:

First, there is a clear need for fostering resilience and adaptability in
individuals and communities. This involves not only building practical
skills for navigating a rapidly changing world but also nurturing emoti-
onal resilience to cope with the uncertainties and pressures that these
changes bring.

‘\ b
Find the

ToeliS™

navigate

the
uncertainty

T——

Image 2: Insight from one of the “bright boards™ co-created by
workshop participants representing their outlook on the future.

Second, the importance of inclusive dialogue and open communication
channels needs to be highlighted. socio-cultural institutions, as noted
by participants, have a unique role to play in facilitating these conver-
sations, challenging extremism, and promoting understanding across
divides. This requires a proactive approach to inclusivity, ensuring that
these spaces are accessible and welcoming to all voices, particularly
those that are marginalized or underrepresented.

17
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Image 3: Insight from one of the “bright boards” co-created by workshop partici-
pants representing their outlook on the future.

Thirdly, there is an imperative to reimagine our collective approach to tech-
nology and innovation. Rather than viewing technology solely as a source of
disruption or a tool for maintaining the status quo, we can strive to lever-
age it for social good, enhancing connectivity, creativity, and community
engagement.

Fourthly, nurturing collective innovation and
creativity across disciplines becomes essenti-
al in addressing the multifaceted challenges
Th we face today. By fostering an environment
ere are ways we i ) }
can support each where artists, technologists, environmen-
other: practically, talists, and social activists can collaborate
emotionally, with
information sharing,
collective actions.
This is the upside of .
A The peacock, that’s the animal that | choose at
the beginning, | don’t know why, because it's a
bird, free, majestic, and with all his eyes on the
world. Now | feel that all these eyes are all the-

se points of views sharing together. These eyes

are a web, the possibility of a human network,

with the hope that culture has something to do
for a hopefully democratic future.

start a shared know-
ledge / archive - e.g.
of resistance - not
always start anew
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freely, we encourage the exchange of ideas. This approach supports the
development of innovative solutions that are not only sustainable but also
culturally and technologically forward-thinking. Emphasizing collective
innovation invites a broader range of perspectives and expertise, leading to
more holistic and adaptable solutions.

Fifthly, emphasizing global citizenship and shared responsibility is vital in
creating a more inclusive and equitable future. This pathway encourages
individuals and communities to see themselves as part of a larger global
ecosystem, recognizing that their actions have far-reaching impacts. By
fostering a sense of global citizenship, we encourage a more empathe-

tic and action-oriented approach to global challenges, emphasizing the
importance of collective action and mutual support across borders and
cultures.

Lastly, fostering a culture of lifelong learning, adaptability and internati-
onal exchange can empower individuals and communities to navigate the
complexities of our rapidly changing world. In an era where change is the
only constant, the ability to continuously learn and adapt is invaluable. This
pathway advocates for the integration of continuous learning opportunities
into cultural, educational, and professional environments, ensuring that
everyone has the skills and knowledge to thrive in an ever-evolving lands-
cape.

19



A call to Collective Action and Hope

This deeper analysis highlights the complexity of the challenges we
face, but also highlights the potential for collective action and hope.
These insights from the first “Visions for the Future” workshop, rich in
diversity and depth, can be a founding ground to offer a roadmap for
navigating these challenges.

As socio-cultural organizations, we are uniquely positioned to lead

this charge. Our mandate to foster culture and creativity empowers us
to weave the fabric of society, integrating the arts, technology, and
education to inspire and enact change. The pathways forward outlin-
ed above—nurturing collective innovation, fostering a sense of global
citizenship, and promoting lifelong learning and adaptability—inform
our strategic direction. They highlight our role in catalyzing actions that
resonate deeply with the values and aspirations of our communities,
driving us toward a collective vision for a better future.

In the end, the workshop reminded us of complexity, resilience, and
hope. It reminded everyone present that, while the challenges faced
were interconnected and daunting, so too were the capacity for inno-
vation and the spirit of cooperation. Through dialogue, understanding,
and action, there is a way to navigate the complexities of our world,
crafting a future that reflects our aspirations.

By embracing the interconnectedness of our global and local realities,
fostering emotional and psychological resilience, engaging in inclusive
dialogue, and reimagining the role of technology, we can co-create a
future that is not merely sustainable but also inclusive, equitable, and
enriched by our collective efforts and imagination. In this journey, our
platforms, networks, and resources can serve as catalysts, amplifying
the impact of our initiatives and fostering environments where innovati-
on and collective wisdom flourish.

As we look forward to the next “Visions for the Future,” we invite you to
join us again in this creative endeavor. Acknowledging our collective ex-
perience and the feedback received, we are set to enhance our approach
by integrating action-oriented sessions in future Visions for The Future
gatherings. This commitment is a step towards not just envisioning a
better future, but actively laying the groundwork for its realization.

20



we want
everything

we are
entitled to

let's not be
afraid of the
future, we
can build it!

we have come a long way
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I|tt|e thlng that I think despite the 'chaos’
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work

difference."

give people the
tools to make
theirselves for
themselves
a brighter future

——

Image 4: Insight from the one of the Bright Boards co-created by participants

of the workshop.

With this call to action, we extend an invitation to continue imagining,
dialoguing, and acting. Let the challenges of today inspire the inno-
vations of tomorrow. Until we convene again next year, let’s carry the
momentum of this workshop forward, transforming today’s visions into
tomorrow’s realities.

In the meantime, you can follow FULCRUM here, and if you would like to

stay informed about the next steps in the Visions for the Future cycle,
go here.
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